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2003-2021 TESTIMONIALS AND ARTIFACTS 

 Organizational Change Management Case Studies 
 Company Growth Plan Artifact 
 Developing Top Talent Testimonials 
 Client Testimonials 
 Publications, Leadership Resources, Talk Topics, and Blog 
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ORGANIZATIONAL CHANGE MANAGEMENT CASE STUDIES  
 Organizational Change Management (OCM) Expert and Consultant  
 Establish Priorities and Lead Strategic Change Initiatives 
 Design Communication, Facilitate Collaboration, and Drive Results 
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GROWTH PLAN EXAMPLE 
 Strategic Planning 
 Revenue Forecasting 
 Annual Budgeting 
 Reimagine, Align, and Optimize Operations 
 Developed growth plan for regional law firm which achieved 100% revenue growth in 3.5 years – 1.5 

years ahead of plan. Growth Strategy Placement below. 
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DEVELOPING TOP TALENT  
 

As a consultant and coach… 
 
Radwan Dayib, Communications Strategist at Burns & McDonnell 
July 9, 2021, Radwan was a client of Dawn’s 
 
I've known Dawn for a little over two and a half years and have had the chance to work with her in a few different 
capacities. The one overarching sentiment that comes to mind when I think of Dawn is her innate ability to lead with 
empathy. She is great at shifting her perspective to meet you where you're at, and lifting you up with words of wisdom, 
advice, and strength that are uniquely her own.  
 
From the first moment I had the chance to work with Dawn, it was evident that her personal and professional 
experiences have shaped her charismatic and energetic leadership style. What I admire most, perhaps, is how 
tremendous she is at helping others see the big picture, then charting a path to get to the end goal. While serving as a 
consultant on a large-scale change management project, I would often turn to her as my "gut-check" and she would 
always come to the rescue with a detailed and sound plan of attack.  

 
At Spencer Fane… 
 
Phil Bauer, Retired Marketing Executive 
November 26, 2016, Phil reported directly to Dawn at Spencer Fane LLP and worked with Dawn at UMB 
 
There are three things that stand out about Dawn that make her excel at moving organizations forward: vision, 
determination and leadership. To paraphrase another famous leader, she “dreams of things that could be, and asks 
‘why not?’” She then has the drive and persistence to make them happen. She consistently drives me to be the best 
that I can be and has the passion and positivity to inspire our team to succeed. “Can’t” is not in Dawn’s vocabulary. 
 

 
Sam Diederich, Chief of Staff at Spencer Fane LLP 
November 19, 2016, Sam reported directly to Dawn at Spencer Fane LLP 
 
Dawn strives to create a supportive and welcoming atmosphere for her team members and engages each of them in 
developing a shared and meaningful purpose. She enables her colleagues to think critically and creatively about their 
roles, and she selflessly invests her own time and energy to ensure success for those on her team. I admire her 
relentlessly positive outlook, strong interpersonal skills, and her "big picture" thinking. 

 
Deanna Long, Director of Research & Knowledge Management at Spencer Fane LLP 
November 15, 2016, Deanna reported directly to Dawn at Spencer Fane LLP 
 
I have had the pleasure of being on Dawn's team for the last three years. Dawn is a true leader; her positive driven 
attitude inspires everyone on the team. She has assembled a dynamic team that has built a top-notch business 
development program at Spencer Fane LLP. 
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Tiffany Scaramucci, Marketing Operations Manager at Spencer Fane LLP 
November 19, 2016, Tiffany reported directly to Dawn at Spencer Fane LLP 
 
I can't express how much I've learned, grown, and enjoyed working with Dawn the last two years. She has shown me 
what it's like to have a strong leader and be a part of an exceptional team. Dawn is a great listener and took the time to 
get to know me and support my personal and professional development. She's also hilarious and energetic and truly 
made work fun. Working with Dawn has been an amazing experience and I hope our paths will cross again in the future. 

 
At UMB… 
 
Bill Snell, Technical Trainer and Writer 
May 13, 2012, Dawn was senior to Bill but didn’t manage directly 
 
It's been my pleasure to work on several teams and projects at UMB under Dawn's leadership. Dawn has the rare talent 
to engage a strategic vision, convert it to manageable steps, and then focus attention on the details needed to 
accomplish each step. No matter how daunting the task, her positive attitude and enthusiasm will shine through, 
bringing out the best in each team member. Dawn is an outstanding asset to any team she leads or joins. 

 
 

At Seyfarth Shaw… 
 
Tricia (Smith) Van Pelt, Senior Director, Practice Development & Operations at Seyfarth Shaw LLP 
November 1, 2011, Tricia reported directly to Dawn at Seyfarth Shaw LLP 

 
I was lucky to be part of Dawn’s Planning & Development team at Seyfarth Shaw. Dawn was sincerely a pleasure to work 
for. She made my job fun and exciting while motivating our team to achieve accomplishments, goals and deadlines. 
Dawn’s leadership led to very high team morale, and she built mutual trust and respect with each member of our 
group.  
 
Our Planning & Development team was new to the Firm when Dawn started in her role. Dawn was able to establish and 
hire a team that quickly turned into an effective, functioning group within a short time frame. Her outgoing and friendly 
personality made it easy to relate to Dawn on both a personal and professional level.  
 
Dawn was a good listener and regularly met with me to check in on both my business progress and personal 
professional development. I always felt like she had my best interests in mind. I am grateful for Dawn's ability to 
regularly push me to take on new responsibilities and challenges. She always promoted our team to strive to achieve 
new and higher goals. Her open door policy and approachable demeanor supported her ability to effectively 
communicate to our team and across the Firm. She was well respected across our organization and was always 
motivated to take on a new challenge. 
 
If our paths crossed in the future, I would be honored to work with Dawn again. I will always hold her in high regard. 
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HEAR WHAT CLIENTS HAD TO SAY ABOUT WORKING WITH DAWN   
 

 

TANUJ GUPTA, MD, MBA 

CERNER VP OF ARTIF IC IAL  INTELLIGENCE 

“I hired Dawn when I was going from a subject matter expert to a role that 

was responsible for growing the division and accountable for the P/L.  

I found it to be transformative and would highly recommend executive 

coaching, especially with Dawn.” 

TANUJ VIDEO TESTIMONIAL - https://youtu.be/3dvZNBJo_pQ 

 
 

 

 

KAREN JOHNSON, P HD 

WASHINGTON HEALTH A LLIANCE  

DIRECTOR OF PERFORMANCE IMPROVEMENT AND INNOVATION 

“I hired Dawn when I was moving into a new, highly visible role in a 

politically complex organization from 2000 miles away. She gave me the 

confidence to step back and ask the really important questions of myself 

and others. And most importantly she’s helping me see how I show up which 

is so incredibly important in a new role.” 

           KAREN VIDEO TESTIMONIAL -  https://youtu.be/ojx6SM1CjNI 

 

CHRISTOP HER MOUNTS,  CPA  

AVI  SYSTEMS,  INC.  CHIEF  F INANCIAL  OFFICER (CFO)  

 

CHRIS  VIDEO TESTIMONIAL -  https://youtu.be/Lla9ETukfEU 
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PUBLICATIONS, TALK TOPICS, LEADERSHIP RESOURCES & BLOG 
 

PUBLICATIONS 
Strategy: Models, and Models, and Models, Oh My! 
Publication date Nov 10, 2019  

Description: Three-part whitepaper series on strategy, change, and leadership 
models. This series will demystify the topics, introduce a new model or two, and 
share practical tips. 

https://www.dawnceleste.com/toolkit/whitepaper-series 
 
 

 
TALK TOPICS  

 Successful Transitions: Your Guide to the First 90 Days of a New Role 

 
 

 Communicating with Confidence and Credibility 

 Client Experience Pillars 

 The Hidden Dangers of Decision Making 

 Leading with Emotional Intelligence 

 
 

Central Exchange, Enterprise University, International Association of Business Communicators, 
SupportKC, Hollander & Craft, Kansas Business Women’s Association, Customer Experience 
Professionals Association, Chicago Booth Women’s Network 
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LEADERSHIP RESOURCES 
 
The Making of a Mind [Book Review]. 

Martin Luther King, Jr.: The Making of a Mind 
September 9, 2018 

One hundred fifty-five years ago. 

Juneteenth. 
June 19, 2020 
 
Social + Emotional Intelligence 
IQ, EQ, PQ are all types of intelligence. What do 
they mean? Let’s start with EQ. Here’s one model. 
March 1, 2021 
 
Team Performance Landmines 
If you're having trouble inspiring your team to 
perform, look under the surface for these 
landmines. 
February 22, 2021 
 
Trust Equals Eleven. 
If you ever thought building trust was hard, just 
remember it’s 11. 
February 15, 2021 
 
Your Leadership Legacy Exercise 
This worksheet will help you think about the 
legacy you want to leave as a leader. 
February 8, 2021 
 
Personality Isn't Permanent [Book Review]. 
Personality Isn’t Permanent by Benjamin Hardy 
PhD. 
June 22, 2020 
 
Self-Confidence 

Learn the 4 C’s Formula. 
April 13, 2021 
 
Culture Questions. 
How do you get a glimpse into the company’s 
culture before you take the job? 
April 5, 2021 
 

Team Goals Template 
Leading isn’t a solo activity. How do you align your 
team around common goals? 
 March 22, 2021 
 
What Is - Future State (WIFS) Drill 
What is the situation right now? What do you 
want the future state to be? WIFS will help you 
get started. 
March 15, 2021 
 
Listening Tour Toolkit 
You’re on tour, but your job is not to be on stage. 
Learn more about listening tours and why they 
matter. 
March 8, 2021 
 
Stop being nice? 
Is being nice bad? Really? Nope, but kinda. 
July 21, 2021 
 
Leading and Living with EQ 
Leading and Living with Social and Emotional 
Intelligence 
June 15, 2021 
 
Communicating with Confidence and Credibility 
“You have to prove to your brain that you’re more 
capable and competent than you think.” Morin 
May 18, 2021 
 
7 Listening Tips 
Listening expert Dr. Laura Janusik asks us, “How 
long can you stay quiet today?”  
May 10, 2021 
 
Grit or Grace. 
Is one of these what you need right now? Or is it 
something else… 
May 3, 2021 
 
EQ at Work 
April 19, 2021 

  



DAWN C. ZERBS, MBA                                                         Page 9 
 

 
 

BLOG 
DAWNCELESTE.COM/INTERSECTIONS 

 

 


